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Communication in an advocacy strategy
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European public affairs



Advocacy

Fully integrated

Communication



Adequate communication: messages and tools

MESSAGES 

- Story-telling 

- View Paper 

- Short / concrete

- Personalised 

TOOLS 

- Position papers

- Website? Yes, but… 

- Social networks 

- Editorial content 



Position Paper to View paper



Position Paper to View paper



Letters

Website

Publications/articles

Social media

TARGET 1

TARGET 2

TARGET 3

TARGET 4



Protect Water Campaign WWF

https://youtu.be/QsSC8F7QSBY https://youtu.be/nCRjqwhsN8M

https://youtu.be/QsSC8F7QSBY
https://youtu.be/nCRjqwhsN8M


Presentation skills

Public speech and powerpoint presentation



Speeches: the content

'Begin with the end in mind’

The 3 Ts:

1. Tell them what you are going to tell them …

• Present the general structure of your speech, and emphasize each key idea

2. Tell them …

• Two or three messages in a speech. Never more. 

3. Tell them what you have told them …

• Signal that your speech is soon coming to an end



STRONG VOICE

ARTICULATION

VOICE MODULATION

BREATHE

BODYLANGUAGE

http://www.google.be/url?sa=i&rct=j&q=bodylanguage&source=images&cd=&cad=rja&docid=2fQxLI8EE_d1KM&tbnid=FInRDZSW2WaJdM:&ved=0CAUQjRw&url=http://www.isolatedinternationals.com/2011/10/31/you-expat-anger-and-body-language/&ei=hWycUa3fI8iTPaO_gZAP&psig=AFQjCNE7r274MnaqKKvz9wtsLleeAbKB7Q&ust=1369292239020465
http://www.google.be/url?sa=i&rct=j&q=bodylanguage&source=images&cd=&cad=rja&docid=2fQxLI8EE_d1KM&tbnid=FInRDZSW2WaJdM:&ved=0CAUQjRw&url=http://www.isolatedinternationals.com/2011/10/31/you-expat-anger-and-body-language/&ei=hWycUa3fI8iTPaO_gZAP&psig=AFQjCNE7r274MnaqKKvz9wtsLleeAbKB7Q&ust=1369292239020465


• Wear something smart but comfortable

• Find out the dress code of the day (formal/informal)

• Room set-up: size and speakers position

• Use strong & open gestures and slow movements

• Use movement with a purpose

• Avoid distracting movements - i.e. jangling coins or flipping a pen

• Avoid 'velcro' arms!

• Your eyes are part of your body

Speeches: body & soul



Powerpoint presentation

• Powerpoint supports the speaker, it is not a substitute!

• Powerpoint is a graphic programme, not a word processor!

• One graph/image says more than a hundred words

• No sentences, but key words in bullet points

http://www.google.be/url?sa=i&rct=j&q=acronyms&source=images&cd=&cad=rja&docid=Gay7Eol8Qydp5M&tbnid=tj7LdAIiftIAuM:&ved=0CAUQjRw&url=http://naijaexploits.blogspot.com/2012/08/computer-acronyms.html&ei=gmucUaPfB4KUON69gGA&psig=AFQjCNHQqxAL3xF6Vv-XbIgHHFQCApht8A&ust=1369291984617026
http://www.google.be/url?sa=i&rct=j&q=acronyms&source=images&cd=&cad=rja&docid=Gay7Eol8Qydp5M&tbnid=tj7LdAIiftIAuM:&ved=0CAUQjRw&url=http://naijaexploits.blogspot.com/2012/08/computer-acronyms.html&ei=gmucUaPfB4KUON69gGA&psig=AFQjCNHQqxAL3xF6Vv-XbIgHHFQCApht8A&ust=1369291984617026


• Number of slides in proportion to time

• ‘Guide’ the audience and do not read your slides

• Physical set-up between you, your powerpoint & the audience: do 
not turn to the screen

• Animations: use with caution

• Watch out for acronyms

Powerpoint presentation

http://www.google.be/url?sa=i&rct=j&q=give+a+presentation&source=images&cd=&cad=rja&docid=Fqm27VXDuCNMpM&tbnid=5P4-HwBeBGHf3M:&ved=0CAUQjRw&url=http://jmcenglishunit.blogspot.com/2012/04/mini-research-presentation-quiz-2nd.html&ei=jGmcUZvIOcTsPI36gKAO&psig=AFQjCNGfm4IJVhckYefwlPQl2nIvY2Jojw&ust=1369291512336074
http://www.google.be/url?sa=i&rct=j&q=give+a+presentation&source=images&cd=&cad=rja&docid=Fqm27VXDuCNMpM&tbnid=5P4-HwBeBGHf3M:&ved=0CAUQjRw&url=http://jmcenglishunit.blogspot.com/2012/04/mini-research-presentation-quiz-2nd.html&ei=jGmcUZvIOcTsPI36gKAO&psig=AFQjCNGfm4IJVhckYefwlPQl2nIvY2Jojw&ust=1369291512336074


Stress management

• Be well prepared

• Rehearsing

• Breathe

• Find a comfort point in the room

• Pausing is not a sin

http://www.google.be/url?sa=i&rct=j&q=relax&source=images&cd=&cad=rja&docid=sMi3UkpKuC30_M&tbnid=p0af8qwXSGHdwM:&ved=0CAUQjRw&url=http://livealifeofgratitude.blogspot.com/2010/12/relax-life-is-short-enjoy-it.html&ei=MaKcUaeZO8bAPMCdgLgJ&bvm=bv.46751780,d.ZWU&psig=AFQjCNFuQl9oMZaXh-kTQEb_A59IIka02Q&ust=1369305998552965
http://www.google.be/url?sa=i&rct=j&q=relax&source=images&cd=&cad=rja&docid=sMi3UkpKuC30_M&tbnid=p0af8qwXSGHdwM:&ved=0CAUQjRw&url=http://livealifeofgratitude.blogspot.com/2010/12/relax-life-is-short-enjoy-it.html&ei=MaKcUaeZO8bAPMCdgLgJ&bvm=bv.46751780,d.ZWU&psig=AFQjCNFuQl9oMZaXh-kTQEb_A59IIka02Q&ust=1369305998552965


Managing questions & disturbances

• Anticipate questions in your preparation; know your audience

• Foresee Q&A time

• Short and to the point replies

• Stay calm, focused and credible

http://www.google.be/url?sa=i&rct=j&q=give+a+presentation&source=images&cd=&docid=l-P-LYAB5JoMVM&tbnid=sqXO56su4WI3DM:&ved=0CAUQjRw&url=http://www.apwn.fr/3-etapes-pour-reussir-ses-presentations&ei=2mmcUbvxF4L0OZ8F&psig=AFQjCNGfm4IJVhckYefwlPQl2nIvY2Jojw&ust=1369291512336074
http://www.google.be/url?sa=i&rct=j&q=give+a+presentation&source=images&cd=&docid=l-P-LYAB5JoMVM&tbnid=sqXO56su4WI3DM:&ved=0CAUQjRw&url=http://www.apwn.fr/3-etapes-pour-reussir-ses-presentations&ei=2mmcUbvxF4L0OZ8F&psig=AFQjCNGfm4IJVhckYefwlPQl2nIvY2Jojw&ust=1369291512336074


Social Media



Choosing Social Media



Scheduling and Frequency of Posting

Frequency Time of day Day of the week

Twitter 5-10 times a day 9am-3pm Thursday

Facebook 3 times a day 1-4pm Wednesday and Sunday

LinkedIn 2 times a day 7-9 am and 5-6 pm Tuesday and Thursday

Google+ 3 times a day 9-10am Wednesday

Instagram As appropriate As appropriate Monday and Thursday

Pinterest 5-10 a week 9-11 am Saturday



• Plan ahead, earmark certain dates, but make sure you interact

• Number of posts is key, followers/contacts is even more important!

• Diversify your messages in accordance to the channel

• Monitor all your social media channels daily for comments (positive and 
negative ones) and respond effectively.

• Don’t get involved in a negative spiral and be selective on what you get 
involved in.

• Links and hashtags a must, but used moderately.

• Visuals get the message across even better.

Do’s and don’ts



Working with press



Journalists and news

• In a rush

• Under pressure to produce, write

• Competition for attention

• They are not researchers

• You are the expert-not the victim!

• Anything new or unusual

• Criticism, controversy, rows

• Winners and losers/heroes and villains

• Interesting numbers/trends

• The future/forecasts/predictions

Remember: 
You’re not talking TO the journalist, you’re talking THROUGH the journalist.



What journalists are looking for

• Interesting words - “Soundbites”

• No jargon

• Key facts, numbers

• Examples, case studies

George Robertson: 

“Getting NATO members to agree on 
anything is like trying to carry frogs in a 
wheelbarrow.”

Fortis Invest: 

“The failure of Lehman Brothers had the effect of a stone 
being thrown into a delicate spider’s web.”



Writing a good press release: content and structure

• Identify news “peg

• Who, what, why, where, when, how?

• Find catchy headline

• Think of picture opportunities

• Don’t forget contact details

• Max 1 page

• Para 1: State the news

• Para2: Explain the impact of the news

• Para 3: Quote from key player

• Para 4:Recent background relating to news being announced

• Para 5:General information on the organisation



TV and Radio Interviews

• Aim to sound positive, authoritative

• Energy x 5

• Never “No Comment” or “Off the Record”

• Avoid hypothetical questions

• Admit when you don’t know

• Don’t assume you’re off air immediately



The Magic Box

Key message(s)
1.
2.
3.
…

‘No go’ areas
1.
2.
3.
…

Key words and ‘signposts’
1.
2.
3.
…

Questions

Additional info



T +32 2 735 82 30
F +32 2 735 44 12

brussels@eppa.com

Place du Luxembourg 2, 1050 Brussels
Belgium

To contact us:

vicky.marissen@eppa.com
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